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HR can’ t make happy to employee.

HR can make program for development of employee.
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mindset

THE NEW PSYCHOLOGY OF SUCCESS
HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

=parenting
=business
*school
relationships

CAROL S. DWECK, Ph.D.
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Change
management
involves
collaboration
between all
employees,
from entry-
1 level to top-
~ management
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Your life does not get
better by chance,

it gets better by

CHANGE.
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> Move On
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> Take a different View
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>  Shift the Focus
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»  Separate the Person from the Issue
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» Use Appropriate Humor
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> Set Consequence(s)
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Organizational Culture
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Schein’ s Three Levels of Culture

* Language/Technology

* Emotional Displays
* Physical Structure
* Dress Coats

Shared Values Shared Value

¢ Conscious beliefs
* Ideologies
* Rationalization

Basic Assumptions
Basic Assumptions

* Unconscious, taken for
granted beliefs &
Values

* Perceptions, Thoughts
& Feelings

¢ (5-0) Schein’ s Three Levels of Culture
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